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Transformed HERE’S WHAT TO EXPECT IN
People, Transform THIS EDITION
People

HELP RECRUIT THE NEXT COHORT OF ALICT

LEADERS
As 2026 gathers momentum,

we're grateful for how God
continues to work in and
through the ALICT community.

SERVE AT ALICT 2026!

ALUMNI TESTIMONIES AND IMPACT STORIES

In this edition, we share stories
and updates from our alumni,
anticipation as we receive

applications  for this year's PARTNER WITH US, SUPPORT FELLOW ALICT
cohort. ALUMNI

Alongside team updates, a few
highlights from the network, and
ways you can get involved.

“We look forward to another
year journeying with a new
cohort, alumni, friends and
supporters. May thelight shine
bright in every community
where we serve!”

-Johan Horn-
Director & co-founder

at ITL (3 Itl.org.za
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DO YOU KNOW AN EMERGING LEADER WITH POTENTIAL?

accepting Iat.e applicati-ons. regarding the mandatory fee, please reach out

* plans to apply for ALICT, solutions as we do not want it to hinder anyone
e is already in the application process, or from applying.

e someone new comes to mind,

Please email the office at admin@itl.org.za as soon as Please note: Because we're committed to building a
possible, and encourage them to complete and submit cohort that represents as many nations as possible,
their application promptly. reflecting the global Body of Christ, we're currently
working to fill a few regional gaps.

We want to ensure every potential candidate

has the opportunity to apply. At this stage, we're especially focusing on applications
from the Americas and Asia. Please consider your
network and share ALICT with individuals from these
regions who you believe would be a strong fit.

We're expectant and trusting for another fruitful year at
ALICT, and for lives to continue being transformed
through the programme.

Serve at ALICT 2026

This is an opportunity to re-connect with fellow alumni
while serving the 2026 cohort and using your God given
gifts to serve His leaders.

Please note:
At the moment we are specially looking
for volunteers from the Americas and
the Middle East.

LS

Roots 2026: Update

After speaking with alumni and giving it careful consideration, we've decided to re-think
this year's Roots programme due to financial and travel constraints. Instead of our

traditional in-person reunion, we'll be facilitating an online retreat that alumni can host with
their local ALICT networks in their cities and nations.
Keep an eye out for updates and more details soon.
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A glimpse into how ALICT Alumni have been Transforming
Communities Across the Globe
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A A 2010 ALICT alumnus from Sierra Leone helped
A\ 4 facilitate a three-day baptism programme at
Mafanta Prison. During the programme, 79
inmates who had previously come to Christ
through prison outreaches were baptised, after
completing the baptismal programme. In addition,
62 inmates gave their lives to Christ during the
programme and have enlisted for the next baptism
programme.

Sierra
Leonne

The programme featured dynamic preaching, worship, and prayer sessions, creating an atmosphere of
hope and transformation. Inmates were receptive and engaged throughout, with many responding to
altar calls and seeking spiritual guidance from the team.

ALUMNUS FROM NIGER RECEIVES AWARD OF EXCELLENCE
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A 2023 ALICT alumnus from Niger received =

an Award of Excellence for his leadership as a
Leadership  Coordinator at a  Major
International Leadership Conference in
Nairobi, Kenya. He was honoured with an
award for his “outstanding efforts towards
achieving transformation in Africa.”

Uganda
Finland

A 2024 ALICT alumnus from Finland recently led a
session on relationships and marriage with former
child soldiers in Uganda’s largest refugee settlement.
He partnered with a 2019 Ugandan alumnus who is
discipling the young men after an extraordinary
crossing of paths. Painting a beautiful picture of the
global ALICT network in action.




Practical compassion restoring dignity

During the Winter an 2025 ALICT alumnus from
Bangladesh distributed 240 Blankets to his community,
blessing many families. He also blessed a disabled
Bangladesh ~community member with a wheel chair who has not had

access to a wheelchair for 25 years, and relied on a family
member to move around.

A 2025 cohort alumna was recently crowned Miss Heritage South Sudan. As an
ambassador for her community, she serves as a spokesperson and promotes unity

through her platform. She will soon be launching a leadership training programme for
south  Schoolchildren, helping students grow in confidence, develop eloquence, strengthen
Sudan their public speaking skills, and sharpen their talents.

“This platform gives me access and influence but the real impact will happen in
classrooms, in conversations, and in mentorship moments. | want young people, both
boys and girls to discover that their voice matters, their culture matters, and their
leadership begins now, not later. For me, the crown is not the destination it is a
doorway. And | intend to use it to build confident, articulate, purpose-driven young
leaders,” she said.

“I am truly grateful for the foundation, confidence, and vision
ALICT has imparted in me”
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Transforming children’s lives through the Word 4

A 2023 ALICT alumnus from Pakistan has been transforming the lives of children
in his community through a Children’s Bible School. Last year the 36 children
engaged in the programme which focuses on nurturing children through God'’s
Word. Through Bible teaching, Worship and Prayer, Creative Learning, and
Community Engagement they are helping children understand the love of Jesus
and grow in faith and character, and they aim to enroll more children this year.

Pakistan

A 2025 ALICT alumnus recently facilitated a workshop on
“Kingdom Mindset” for teachers at a Christian school in
Bolivia, sharing key insights with those who play a major role
in shaping and empowering the next generation.

Bolivia



ITL FAMILY & OFFICE
STORIES & SNAPSHOTS

ITL ALICT Office Staff 2026
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We also have a new face on the team...

Nicolaas has joined ALICT as our Forming Coordinator and Implementer. He attended ALICT in
2025 and will be responsible for coordinating, implementing, and continually strengthening the
programme’s forming and competency-based elements. He also oversees the ITL Coaching
Programme, helping to ensure our alumni are further supported through access to trained
coaches.

We're excited to have Nicolaas on the team and look forward to the role he will play in forming
future ALICT participants and stewarding the programme’s transformative impact.
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GLOBAL CONNECT: Dedication 2026

On 12 February we hosted our annual Global Connect
dedication, ALICT alumni from across the globe joined
online, as we dedicated the year to the Lord.

Healthy Priorities

It was a beautiful time for alumni to connect and share We compit to crder cur ime & eneray,
. . prayerfully considering God's loving
stories and updates with each other and to pray for one prioritiasfor allaspats af our lves 3¢
. i servant leaders living witha heaithy
another. An 2010 Alumni from India also shared an Brettile;
inspiring message about maintaining healthy priorities

while serving in the Kingdom, tying it to the ITL-ALICT Life
Commitment that alumni make after the programme:

Kavin Asred - AL

“We commit to order our time and energy, prayerfully considering God’s loving priorities for

every area of our lives, as servant leaders who pursue a healthy lifestyle.”
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ALICT Alumni Gather in Rio

ALICT alumni from Brazil (2014, 2015, 2016 and
2018 cohorts) recently gathered over a meal
to connect. It was a moment to share life and
ministry with each other, in both ordinary and

deep ways. They could listen as one another
shared the challenges they are facing in their
respective ministries and exchange advice
and support in these areas. A space for
fellowship and family.

What is an X-team? *&

An X-Team is a coming together of alumni in a specific city, part of a city, or big
town with Jesus at the centre and therefore not any specific alumnus’ ministry
or church taking ownership, but different alumni with their ministries and
churches serving together in support of each other and to increase the impact of
alumni’s work.

If you think there may be potential for an X-Team in your city or region, please
reach out to admin@itl.org.za We'd love to explore the idea with you and begin a
conversation about possible next steps.
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We believe that transformation is not a journey walked alone, it takes a community of
committed individuals, partners, and friends and family, like you. There are many ways you

can continue to stand with and support ITL-ALICT.
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Volunteer your God given skills: Whether you have professional skills, leadership experience,
or simply a heart to serve, use your unique gifts to walk alongside ITL and your fellow alumni
in practical, meaningful ways. Please reach out should you feel led to serve in this capacity:
volunteer@itl.org.za

Pray with us: Prayer remains one of the most powerful ways you can support. We invite you
to stand with us in prayer for ALICT alumni, their communities, and the ongoing mission of
ITL-ALICT.

Support specific ALICT alumni crowdfunding projects: Through the ITL GetFund platform,
you can directly support alumni-led community transformation projects. Visit
https://itlgetfund.com/ to see current campaigns.

Partner with an ALICT alumnus: If a particular story or leader stood out to you and you'd like
to support them specifically - whether through financial giving, prayer, mentorship, or
volunteering - please feel free to reach out to johan@itl.org.za. We would be glad to connect
you.

Alumni Champion Program: We're looking for 40 ALICT Alumni to give or raise $25/month to
help future leaders attend the next ALICT program.
Action Plan: Click here

We are incredibly grateful for your support, encouragement, and prayers. Thank you for your
continued commitment to transforming communities and walking in your calling in humility and
enthusiasm. We're incredibly excited to see how God will continue to use this ever-growing family
to transform lives and communities around the world.

Find Us On

@itlalict
@ITL ALICT
ITL ALICT

r* itifamily.org

Let your light so shine before men, that they
may see your good works and glorify your
Father in heaven.

Matthew 5:16 NKJV

alict

THE AFRICAN LEADERSHIP INSTITUTE FOR
COMMUNITY TRANSFORMATION

Get In Touch

Email
admin@itl.org.za

Telephone
Phone: +27 21 887 0212
WhatsApp: +27 84 413 9699
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